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MFMORANDUM FOR: A1l Members of the Staffs (PS, MS, SS, DS)

FROMs Deputy Director of Personnel for Planning and Devalopment

The following statement of functions of the office of the DD/Pers/PD
and of the four Staffs == Plans, Mobilization, Selection, and Development --
has evolved during the course of the management survey of the O0ffice of
Personnel conducted by the Management Staff. It has been agreed to at the
working level. It should be emphasized that this statement of functions
has not been formally approved by the Chief, Management Staff, by the
Director of Persomnel or by the Deputy Director (Support).. This text is
being made available at this time for guidance and planning purposes,
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PUTY DIRFCTOR OF PERSONNEL FOR PLANNING AND DEVELOPMENT
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The Deputy Director of Persomnel for Planning and Development, in an
advisory capacity to, and under the general direction of , the Director

o

of Persomnel, shall:

Assist in the formulation, developmaht and coordination of policies,
regulations; practices and standards to govern personnel management

throughout the Agency.

=
<

Develop plans and recommendations to meet the Agency long-range man-
power requirements, to establish the personnel reserve program, and

for the mobilization of mampower in the event of a national emergency;
and conduct lialson with ODM and the Department of Defense on personnal

o &~
% = § %Q mobilization matters,
g @ o @
= %é Q 3. Review and evaluate Agency personnel management practices for com=
2h “Zf?,% pliance with regulations and recommend appropriate action where indi-
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Analyze the personnel management implications in policies, plans,
proposals, legislation and projects imitiated within or without the
Office of Personnel and make appropriate recommendations concerning
the action which may be taken by the Director of Persomnel.

Conduct research in the general field of personnel management to the
axtent necessary to the performance of the mission of the Director
of Persomel.

Provide a channel between the CIA Career Council and the Heads of
the several Career Services for the inter-change of information,
guidance, problems and interpretations; monitor and evaluate the
performance of the individual Career Services to detemmine uniformity
of performance and compliance with the intents and purposes of the
Councils and make appropriate recommendations where indicated.

Administer the Agency Junior and Senmior Carser Development Program.

Implement Agency regulations for acquiring and retaining membership
in the Career Staff and recommend criteria for the svaluation of the
abilities; capabilities and deficiencies of personnel in oxder %o
determine their suitability for selection into the Career Staff,

Provide secretarist service and administrative support to the CIA
Career Council, the CIA Selection Board and the Honor Awards Board
as reqguired of the Director of Persomnel in his relation to these
hedies °

PLANS STAFF

The Chief, Plans Staff, under the general direction of the Deputy Director
of Personnel for Planning and Development, shall:

Lo

Lo

hssist in the formulation, development and coordination of policies,
regulations; practices and standards to govern personnel management
throughout the Agency.

Review and evaluate Agency personnel management practlces for com-
pliance with regulations and recommend appropriate action where ine
dicated,

Analyze the personnel management implications in policies, plans,
proposals, legislation and projects 1initiated withim or without the
Office of Persomnel and make appropriate recommendations concerning
the action which may be taken by the Director of Personnel.

Conduct research in the general field of personnel management o
the extent necessary to the performance of the mission of the
Director of Personnel, -
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FOBXLIZATION STALE

oty

The Chief, Mobilization Stalf, under the general dircetion of the Deputy
Director of Parscmnel for Plaming and Davelcopment, shalls

Lo Dovelop plans and sccommendations concerning Ageney policies and pro-
cedures on manpover reguircwments in support of th@ Agengy's long-roangs
mieslion.

2. Develop plans and recommendations for the Agcm@y“@ m@bilzaaﬁzom of papr=
sormel in tlme of natlonal emergensy. "

3. Provide policy guidance and advice to operating officials on personnel
rescurces in comnectlon with mobilization.

L. Develop a CIA Persommcl Reossrve Program.

5. GComduct liaisen with O and the Deparimsmt of Defense on personnel
mobilisation matters. ’

SELHCTION STAFT

The Ohief, Selection Staff, vader the genevel direction of the D@pﬁty
Diractor of Persomncl fer Planning and Develepment, shalls

1. Implement Agency regulations for acguiring and retaining membership
in the Career Staff,

20 Develop and recommend criteria for the evaluation of the abilities,
capabilitics and deficicnecies of personnel in ordsr to deteriminc thelr
gsuitaebility for selection indbo the Career Staff,. .

3. Provide adminilstrative support to the CIA Selection Board as requirsd
by the Chairman and the Executive Director in the discharge of their
responsibili thes concerning the creation and adminlstration of the
Careser Staff.

DEVELOPHENT STAFF

The Chiefl, Development Staff, under the general direction of the Deputy
Director of Personnsl for Planning end Development, shall:

1o, Administer the Junier end Senior Career Development Program.

2s; HMonmltor the carser planning function in the Agency and provide
guidance to, and serve as a focal point for the interchange of
information among, Career Cosrds and Panels and Carser Management
Officers in regard ¢o the principles and techniques of carser
development.

. ®
3. Monmitor and evaluate the performance of the individual Career Services
to determine uniformity of performance and compliance with the intent
and purpose of the CIA Carser Council, .
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